






































Timaru Christian School Analysis of Variance End 2020 

 

Vision: Christ-

centred learners 

with servant hearts 

 

Annual Plan – Strategic Goal 1 

To have a Biblically-embedded curriculum 

 
 

 

Annual Goals and 

Targets 

 

Actions to Achieve (How will we 

know) 

 

Lead 

by: 
End of Year Analysis of Variance 

 Develop a 

shared 

understanding 

of the school’s 

Statement of 

Faith, vision 

and values 

qualities and 

how they 

should be 

taught and 

evaluated 

across the 

school. 

 The focus for 

this year will 

be Truth. 

 Invite Pastors and Leaders from 

local churches to share Truth from 

the Bible at Chapel once a month. 

BR We enjoyed hearing from pastors of local churches on several occasions during the year. 

Our precautions as we moved through the pandemic alert levels resulted in fewer whole 

school chapel services. In 2021 we will have a rostered system whereby 2 assemblies per 

term will be led by visiting speakers, and 3 will be led by the Discipleship Team. 

 Invest in more Case for Christianity 

For Kids resources to enhance the 

Apologetics programme. 

BR The resources have been purchased and, as part of our Curriculum Handbook update, we 

have determined a programme where each title will be used twice per year as part of the 

Apologetics programme in Years 7 and 8. 

 Staff professional discussions and 

exercises on Truth including difficult 

conversations, choosing courage 

over comfort, praying re: content 

at the start of each day etc 

BR / GP Our learning around having difficult conversations and choosing courage over comfort 

took place during Teacher Only Day in Term 3 with both Teachers and Support Staff 

attending. Discussions and learning resulted in a document titled ‘Living and Working 

Together in a God-honouring Way’ outlining how staff are expected to resolve conflict, as 

part of our Staff Information Booklet 2021. 

 Senior Student Discipleship Team – 

presenting Biblical concepts and 

stories through drama, song, 

puppets, poems etc, once per 

month. 

BR The students loved to see and hear the Discipleship Team performing at our Chapel 

services throughout the year. The initial team had 12 students and this reduced to 9 during 

the year as students were free to leave the team if they felt uncomfortable in this role. It 

was great to see the team developing confidence and taking over the running of the 

entire assembly. This leadership opportunity will continue as part of our regular programme. 

 Teina/Tuakana singing – Scripture 

in Song each week 

BR / CC 

/ CL 

In Term 4 we held weekly singing for each of the Teina and Tuakana teams. The focus was 

on learning songs for Prizegiving. Three of the Discipleship Team created actions for two 

songs which they taught to the Teina students. This was a great way for them to further 

develop their leadership and communication skills.  

In 2021 we will join together for weekly whole school singing to enable us to learn more 

songs and include waiata. It will be led by one of the Tuakana teachers. 

 Weekly memory verses put into 

newsletter 
GP/ LC In Term 1, the memory verses were put into a term calendar along with other key dates and 

information, laminated and magnetised for fridges. With a messy Term 2, nothing was 

shared then. A digital copy of the Scripture focus was sent home in Term 3. We didn’t 

receive very much informal feedback from parents regarding the memory verses but the 

feedback we did receive indicated it was appreciated. 

In 2021 we will include it in a Parent Information Booklet which will be sent out to all parents, 

along with the key ideas being taught in Scripture so they can discuss it at home. 

 



 

Annual Goals and 

Targets 

 

Actions to Achieve (How 

will we know) 

 

Lead 

by: 
End of Year Analysis of Variance 

 Develop teaching 

staff’s own 

understanding of 

Biblical concepts 

and their 

application to 

teaching and 

learning practices 

 The focus for this 

year will be 

Finding the Joy in 

Christian 

Education; How to 

Read the Bible for 

All It’s Worth (Staff 

and Board 

Reading). 

 Staff work through text 

‘How to read the Bible 

for all it’s worth’; 

discussions at staff 

meetings. 

BR After working through the first two chapters as a staff, teachers were encouraged to read the 

chapters relevant to the Scripture focus in class each term. The second chapter was led by two 

teachers which was well-received and resulted in a determination to have more in-house 

teacher-led workshops as part of our professional development. 

In Term 3 we read through Psalms as part of Staff devotions. Each week one chapter would be 

read in 5 different translations so we could be exposed to the same content in slightly different 

language or styles. It was great to hear staff accepting and discussing their preferences as we 

went. 

 Board also work though 

same text, showing 

support for teachers in 

upskilling in own 

understanding. 

BR / SL Board members were given a copy of the text and we discussed the first chapter at a Board 

meeting. They were also informed as to how it would be used by teachers. The teachers 

appreciated the fact that the Board was reading it in support of them. 

 Professional 

Development with Dr 

Bev Norseworthy at Staff 

Retreat re: Finding the 

Joy in Christian 

Education. 
 Follow-up session related 

to Staff Retreat learning 

BN / BR We had a very inspiring day of teaching from Dr Norseworthy at Staff Retreat. As leaders, we are 

looking at how to keep ‘Joy’ in the front of our minds and in our daily practice. Covid restrictions 

and its focus meant we didn’t get a follow-up session with Dr Norseworthy. Two of our teachers 

led a workshop on the same topic as part of our Teacher Only Day in Term 3. We found having 

the teachers leading a workshop in this way resulted in a lot of reflective discussion and learning 

in preparation so it was really valuable for them as individuals too. 

 

 

  

 

 

 

 

 

 

 

 



Vision: Christ-

centred learners 

with servant hearts 

 

 

Annual Plan – Strategic Goal 2 

To have strong community partnerships 

 
 

 

Annual Goals and 

Targets 

 

Actions to Achieve (How 

will we know) Le
a

d
 

b
y

: 

End of Year Analysis of Variance 

 Develop 

partnerships with 

other local 

schools and ECEs 

through 

membership in 

the Kahui Ako 

 Kura Collaborator will 

attend meetings related 

to Priority Learners (our 

Collaborative Inquiry 

focus), and Transitions.  

Kura 

Collab. 

Our Kura Collaborator attended the first of the training meetings. Due to Covid, many meetings 

were not held. With the Kahui Ako changing how we work together, this will not be a focus for us as 

a whole school in 2021. 

 New Entrant and Year 8 

teachers will attend 

meetings related to 

Transitions. 

GP / CC Many of the meetings had to be put on hold. When they were run, our teachers attended them. 

One or two of our teachers will continue to attend the meetings this year, based on their selection 

of inter-school collaborative inquiries they have chosen to undertake. 

 All staff will take part in 

Kahui Ako Teacher Only 

Day activities including 

Social Agencies expo, 

Collaboration Workshops 

for Senior Leaders and 

Kura Collaborators 

All Tchg 

Staff 

Most of the teachers attended the Social Agencies Expo. Senior Management and the Kura 

Collaborator attended Day One of the Collaboration workshop. The learning from this was then 

shared with other teachers during Staff Meetings. Day Two of the workshop was changed to focus 

on Coaching which two of our leaders had already undertaken so we did not attend the second 

workshop day. 

 Continue to work on our 

school’s collaborative 

inquiry on assessment 

with Priority Learners 

All Tchg 

Staff 

As part of our Curriculum Handbook, we now have a clear process for how and when Interview 

Assessments will be used. It will be implemented from 2021 onwards. 

 

 

 

 



   

Combined North and South Timaru Kāhui Ako 
Annual Goals 2020 

 
 
 
 

 

Actions to be taken Led by End of Year Analysis of Variance 

A Social and Educational Agencies Expo will be 

hosted by the Kāhui Ako for all parents and 

teachers so they will know what is available to 

them in terms of support in their work/role with 

tamariki. 

Lead Principals 

Kāhui Facilitators 

This was achieved. Approximately 23 Social and Educational Agencies attended. Most schools sent along 

teachers to visit the stalls. There is discussion about this being held every 2 years but that will depend on the Lead 

Principals and Kahui Facilitators. 

Principals, Headteachers, Kura Collaborators, 

Kāhui Facilitators and other senior leaders will be 

invited to take part in Mahitahi Collaboration 

Training with The Education Group. Two 

workshops, focus on developing a plan for 

collaboration in own kura. 

Lead Principals 

 

Senior Management and the Kura Collaborator attended Day One of the Collaboration workshop. The learning 

from this was then shared with other teachers during Staff Meetings. Day Two of the workshop was changed to 

focus on Coaching which two of our leaders had already undertaken so we did not attend the second 

workshop day. 

Kāhui Facilitators will provide training for new Kura 

Collaborators in the Collaborative Inquiry Model, 

and for all Kura Collaborators in skills required for 

their role eg conflict resolution, change 

management etc. 

Kāhui Facilitators 

 

This began in Term One but stopped when we went into lockdown. 

New Lead Principals will work together and meet 

with kura leaders to review progress to date and 

a path forward. 

Lead Principals 

Senior Leaders of Kura 

The Management Team and Kahui Facilitators were guided through a self-review process with an external 

provider.  

The direction of the Kahui Ako has been modified and kura will now choose if they want some or all of their staff 

to take part in a kura collaborative inquiry or an inquiry across kura.  

Our teachers opted to take part in the inter-school collaborative inquiries so we will no longer run a formal Kahui 

Ako collaborative inquiry from 2021. Because there will not be an inquiry to oversee within our school, we will not 

need a Kura Collaborator to be provided from the pool of staffing available to our Kahui Ako. 

Data will be reviewed and analysed to assess 

progress made to date and to inform next steps 

Lead Principals 

Kāhui Facilitators 

This was put on hold. We are awaiting information as to what will be done with data. 

Current Achievement Challenge will be reviewed, 

changes proposed, approved by Management 

Team and Stewardship Team, and submitted to 

the Ministry of Education. 

Lead Principals 

  

We are awaiting an update on this at our next Management Meeting. 

Kāhui Facilitator roles will be reviewed and 

updated, as required, and advertised. 

Lead Principals 

Kāhui Facilitators  

This was done as part of the review process. As we will not have a Kahui Facilitator or Kura Collaborator in 2021, 

the updates are for information purposes at this stage. 

A plan will be developed and implemented 

around utilising the PLD provided for Digital 

Technologies. 

Lead Principals 

Volunteer Experts 

One of the inter-kura collaborative inquiries is focusing on this PLD and it is made available to kura who wish to 

take part. Our staff have been offered an opportunity to take part in it and it will be up to individuals as to 

whether or not they sign up for it. 

As per the Professional Development Plan, Road 

Trips will be organised to allow and encourage 

leaders and teachers from all kura to visit one 

another, share ideas and develop relationships. 

Lead Principals 

Kāhui Facilitators  

The Term One road trip was cancelled and with alert level restrictions, no further road trips were planned. 

Note: Kāhui Facilitator = Across School Teacher   Kura Collaborator = Within School Teacher 



Vision: Christ-

centred learners 

with servant 

hearts 

 

 

Annual Plan – Strategic Goal 2 

To have strong community partnerships 

 
 

 

Annual Goals 

and Targets 

 

Actions to Achieve (How will 

we know) Le
a

d
 

b
y

: 

End of Year Analysis of Variance 

Develop our 

understanding 

and 

implementation 

of the principles 

of the Treaty so 

they are further 

embedded into 

our curriculum. 

This year’s focus 

will be on 

Partnership.  

 Teachers attend Marae 

Experience at Willowbank 

as part of Teacher Retreat 

BR Teachers attended the experience at the start of the year. It taught us about traditional practices and games 

of the Maori people. The teachers and teacher aides have also taken part in online learning about basic Te 

Reo (language) and TIkanga (customs and practices) through Massey University, while working from home. 

In 2021 we will be working on helping teachers to incorporate waiata into classroom singing more regularly. 

We will also be using the Willowbank programme as part of our Year 9/10 Term 1 camp on odd years. This will 

make providing a cultural experience more achievable given the difficulty we have had in organising them in 

the past for our primary students. 

 Approach parents who 

may be able to assist with 

a Kapahaka Group 

Cultu

ral 

Team 

One of our parents started a Kapahaka group at lunch time each week during lunchtime. There was great 

attendance (approximately 20 students of all ages), and the parent was very impressed with their enthusiasm 

and ability to learn the words and actions. Unfortunately their circumstances changed and we were not able 

to continue with it in Terms 3 and 4. We will aim to incorporate it into our Choir and School Community singing. 

 Participate in community 

events eg Relay for Life, 

Jump Jam, Paddle for life, 

Christmas Parade, 

Christmas in the Bay etc, 

as able 

Well-

bein

g 

Team 

Covid resulted in many community events being cancelled. The Jump Jam was one of those events. 

Unfortunately we were unable to take part in the other events we planned to participating in. In 2021 we will 

have a teacher in charge of events such as the Christmas parade and Jump Jam etc. By assigning it to one 

person with oversight, it is hoped we will be more visible in the community. 

 Continue with Staff/Board 

meals throughout the year 

(informal, prior to Board 

meetings) 

BR / 

SL 

This didn’t continue during the year but we did enjoy a Staff/Board soccer golf and morning tea at the end of 

the year. Now that the Board is meeting at a later time, it is more difficult to arrange a meal for Staff and Board. 

We have had discussions about Board members coming in for afternoon tea as they are able and we will 

encourage more informal interactions such as this. 

 Plan and run a Cultural 

Fair 

GP 

Man

ak. 

Team 

The Cultural Fair was a very successful and positive school community event with many families attending. 

Feedback was extremely positive and it was led by a team of teachers who worked with parents running the 

stalls. We have been asked by members of the school community to make it a bi-annual event. 

 Develop a more 

consistent connection 

with the Preschool 

BR / 

GP, 

BD 

We were not able to proceed with the planned professional development due to alert restrictions and a need 

to reduce pressure on teachers. Two teachers will be taking part in the ECE/Primary transitions group through 

the Kahui Ako so they will benefit from discussions there as to where students are coming from. We will also be 

implementing a range of actions the new entrant teacher will take when new students start and this includes 

visiting the ECE so this will hopefully assist with developing a more consistent connection. 



 

Annual Goals 

and Targets 

 

Actions to Achieve (How will 

we know) Le
a

d
 

b
y

: End of Year Analysis of Variance 

  Offer Parent Evening – 

How to foster our 

Children’s Spiritual Growth 

BR / 

GP  

We were unable to proceed with this due to the restrictions on gatherings and lack of time once restrictions 

were lifted. 

 Teachers work in Well-

being and Cultural 

Committees to provide 

extra-curricular and 

sporting opportunities for 

students throughout the 

year, working in a 

collaborative way 

amongst themselves and 

with outside experts. 

All 

Tch 

The two teams learnt a lot about working collaboratively as opposed to co-operatively when undertaking their 

roles within the groups. This is something that will continue to be refined in how we run our staff and team 

meetings in 2021. 

Development of 

Manaakitanga 

(hospitality) 

between TCS 

Community 

Groups through 

redesigning of 

PTA/Staff 

partnership. 

 Redesign objectives, aims, 

policies etc of PTA to 

enable the Parents and 

Staff to work together with 

a stronger focus on 

building community 

RC / 

BR 

The PTA was dissolved and the Manaakitanga group was formed. The focus of the group is on meeting the 

needs of the school community and providing opportunities for school families to come together during the 

year. A weekly Mums and Dads Coffee Group began and has been well-attended. The Principal regularly joins 

and it has been great for parents to be able to share their thoughts and ideas with one another. The Team has 

also provided meals and transport for families. In 2021 the Manaakitanga Team will assist in organising the 

School Community events each term. 

 Find ways to develop an 

open sharing of ideas 

between parents and 

teachers and 

Management. Implement 

these. 

BR During lockdown, regular communication was sent directly from the Principal to the parent community. 

Feedback was sought on the remote learning programme and it was great to see parents sharing their 

thoughts via email and text. In 2021 Learning Conference time slots will be extended so parents have more 

time to discuss and share their ideas with the classroom teacher. Giving parents more avenues for feedback is 

important and the Principal will investigate ways to expand this as part of our Sabbatical research into Learning 

Partnerships.  

Ensure everyone 

knows who does 

what in the 

school eg Trust 

Board, Board of 

Trustees etc 

 Put photos of Board, Trust 

Board, Staff, Student 

Leaders on the wall and 

on the website 

 

BR / 

LC 

This was done for all Board members, Trust Board members, Teachers and Support Staff. It will continue each 

year, being updated as required. 

 Continue with regular 

Board/Staff meals 

SL/BR (See above) 

 



 

 

Vision: Christ-centred learners with 

servant hearts 

 

 

Annual Plan – Strategic Goal 3 

To have motivated, enthusiastic learning and discipleship 
 

 

 

Annual Goals and 

Targets 

 

Actions to Achieve (How will we know) 

Le
a

d
 

b
y

: 

End of Year Analysis of Variance 

 Develop and 

refine goal-

setting 

procedures to 

be targeted 

for each 

student; 

transitions 

between 

classrooms 

 Teachers from 2019 set academic goals for 

2020, parents asked re: social, emotional, 

spiritual goals 

 Use as a basis for initial Learning Conferences 

and referred to throughout the year 

 Students self-evaluate against goals at the end 

of each week 

Tch 

Parents 

Teachers shared information about what the students in their 2019 class 

needed to work on. It assisted in the setting of goals for students at the 

Learning Conferences. A weekly self-evaluation programme for Year 4-10 

students was designed and will be set up alongside the goals set in the 

Whanau Education Action Plans at the start of 2021. Students and their 

buddies will peer/self-assess at the end of each week. 

 

 

Tch 

Parents 

Tch 

Chn 

 Develop the 

grounds for 

more active 

learning and 

to meet needs 

of students 

with particular 

learning needs 

 Cargo net wall to be built in the playground 

area 

RR The cargo net was purchased and mounted vertically to incorporate different 

large motor skills as the modification of the playground resulted in several 

climbing walls as prt of it. 

A dingy was installed in the playground and students enjoy creative play in 

and around that. 

The painted games were delayed as we await resurfacing of the tennis courts. 

The polycarbonate roofing was installed along with seating in the outdoor 

spaces next to our Year 7-10 classes. It has made that space less affected by 

weather conditions. 

The playground structure revamp was completed and the response from the 

students was very positive. 

 Source wooden boat, small tractor or mud 

kitchen as a feature to play on, cable wheels 

etc 

BR 

 Paint games onto concrete areas RR 

 Further develop outdoor spaces in Tuakana 

area including tiling, polycarbonate roofing 

and seating 

RR 

 Complete playground structure revamp 

(delayed last year due to weather and other 

unexpected projects) 

RR 

 



 

 

Vision: Christ-

centred learners 

with servant 

hearts 

 

 

Annual Plan – Strategic Goal 3 

To have motivated, enthusiastic learning and discipleship 
 

 

 

Annual Goals 

and Targets 

 

Actions to Achieve (How will 

we know) Le
a

d
 

b
y

: 

End of Year Analysis of Variance 

 Strong 

focus on 

targeted 

teaching at 

each class 

level 

 Reflect and evaluate the 

usefulness of Interview 

Assessments last term. 

Kura Coll After discussing the usefulness and best way to use Interview Assessments, the teachers developed a 

plan for when and how they would be carried out. It was put into the Curriculum Handbook. 

There are clear links between assessment and groupings in teacher planning. 

  Develop a ‘best practice’ 

for Interview Assessments. 

Retry at the end of Term 1. 

Kura Coll 

 In Teaching Teams, 

determine how the 

assessment results from last 

term can be used in 

planning so specific gaps 

are targeted for students 

who need acceleration in 

their learning. (Needs to be 

evidence in planning.) 

GP / RG 

 

 

 

 

 

 

 



 

Annual Goals 

and Targets 

 

Actions to Achieve (How will we 

know) Le
a

d
 

b
y

: 

End of Year Analysis of Variance 

Increase 

opportunities for 

creativity and 

student-directed 

learning through 

Enrichment Day 

and Discoverers, 

Investigators, 

Collaborators 

programme. 

 Create a Servanthood 

Development Plan for across 

school levels 

BR / GP 

RG 

In our Curriculum Handbook we now have a plan for how Servanthood is encouraged 

across the school. The Year 9/10 timetable now has time allocated for Community 

Service, starting in 2021 and all Year 9-10 students will be asked to take on at least one 

leadership and/or servanthood responsibility in 2021. 
 Plan, teach and assess learning 

across the school based on the 

following modes of teaching 

and learning: Year 0-2 – 

Discoverers (Learn through 

Play); Year 3-5 – Investigators 

(teacher-directed inquiry); Year 

6-8 Collaborators (mixed 

age/ability collaborative 

inquiries directed by the 

students) 

Tch 

Staff 

During lockdown, our junior teachers undertook further professional development in 

Learn Through Play. They were given a budget to purchase resources for the 

programme and an ongoing budget will be provided for them from 2021 onwards. 

The Year 3-8 programmes began in Term 1 but they weren’t able to complete 

collaborative inquiries during lockdown or Alert Level 2. We found that true 

collaboration is a very difficult skill to master at primary school level. Based on our 

observations, and research about how kiwi kids are performing compared to those 

internationally, next year we will work towards a more balanced type of programme in 

the middle and senior primary classes. The very traditional classroom programme is 

teacher-directed, current practice is described as child-centred, we will be aiming for 

a more ‘child-focused’ practice in which the teacher gives more directed teaching, 

focusing on the needs, interests and ideas of the child (more middle-of-the-road). This 

will be done by developing their thinking skills, team skills and self-management skills.  
 Leadership teams set up to carry 

out different responsibilities in 

the school 

BR The House Leaders (Year 9/10) organised a Jump Off! day for the end of Term 2. This 

enabled us to celebrate the skills gained through socially distanced playtime activities. 

The House Leaders also ran weekly competitions at lunchtime in Term 1. The Gardening 

team took on responsibilities in the outdoor areas and we had students coming 

forward to offer to lead different aspects such as a lunchtime art class, organising a 

mufti day. 

Two librarians oversaw the running of the library. 

In 2021 we will have a much more structured leadership development approach for 

senior students beginning from the first week of term. 
 Advertise local competitions in 

the school newsletter eg poetry 

competition, speech 

competition, chess, current 

events, spelling, international 

tests etc, so parents are aware 

of opportunities 

LC 

Tchrs 

This was done, mostly through the newsletter. A number of events have been 

cancelled this year. We look forward to continuing to offer extra-curricular 

opportunities when they are advertised in the future. 

 

 



 

Annual Goals 

and Targets 

 

Actions to Achieve (How 

will we know) Le
a

d
 

b
y

: 

End of Year Analysis of Variance 

  Encourage more parents 

to assist with Enrichment 

Day activities 

BR We have continued to ask for parent helpers but have not had a lot of offers.  

Next year the Enrichment Day programme will stop and we will have a stronger focus on the Arts through 

an Arts Interchange. Technology will be taught as a block course the Year 7-8s. 

In Term 4 we trialled a Learning at Home programme in which parents could teach their child at home 

one afternoon per week. This was taken up by 2 families and a continuation of the trial in Term 1, 2021 has 

up to 5 families taking part. The feedback has been very positive and we will review it at the end of Term 1 

to determine if it should continue in its current form.  

 

 

 

 

 

Senior students 

serve on 

Discipleship Team 

 Create a Discipleship 

Team for Year 7-10 

students. 

BR  

The Discipleship Team did a great job with puppet shows and skits to present Bible stories and concepts at 

Chapel.  

Several of them have also led the Teina classes in weekly singing. 

This will continue in 2021.  Meet weekly to plan 

and rehearse puppet 

shows, plays, poems, 

storytelling etc for one 

Chapel per month. 

BR 

Incorporation of 

Digital 

Technologies 

curriculum 

throughout 

teaching and 

learning 

programmes 

 Work through curriculum 

documents and identify 

places where Digital 

Technologies naturally 

integrate. Record on 

school-wide planning 

documents. 

BR This was done for the start of the year. Digital technology learning outcomes and achievement 

objectives are now integrated through our curriculum plans. 

 Enrol in Year 5-10 Digital 

Technologies Term 3 

programme and run it 

for 5 weeks for students 

in those class levels. 

BR / RG There was mixed reaction from students as to how they felt about the programme. Some 

students were overwhelmed and others were very excited by the opportunity. We are looking 

at offering it as a full-year option to Year 9 and 10 students instead of a Te Kura option. 

 Attend Digital 

Technology Workshops 

hosted by Kahui Ako 

leaders as they arise. 

Tchrs The Kahui Ako has been developing a Digital Technologies professional development plan. Teachers who 

are keen to take part in it will have the opportunity to do so. 

 

 



 

Annual Goals 

and Targets 

 

Actions to Achieve (How 

will we know) Le
a

d
 

b
y

: 

End of Year Analysis of Variance 

Introduction of 

Numicon Maths 

Programme 

across Primary 

school 

 Numicon Facilitator will 

be working with 

teachers at the Staff 

Retreat 

BR The professional development was carried out and teachers have implemented the 

programme at school. There has been a very positive response to the programme by the 

students and teachers. The hands-on and patterning nature has worked well for many students 

for whom Maths is more difficult. In 2021 we will be moving classes up to a more difficult level 

now they have the basic concepts sorted. The teachers in the senior levels have adapted and 

utilised additional resources to supplement the programme for students who have needed 

extension. 
 Ongoing reflections re: 

the programme as part 

of Staff Meetings – what 

has worked, what hasn’t 

worked, seeking 

thoughts/advice from 

one another 

BR Teachers are regularly sharing resources and ideas about Numicon informally and during Team 

meetings. This will continue as part of the regular planning cycle. 

 Determine if and how 

assessments we currently 

use will complement the 

Numicon programme 

BR Tchrs Regular formative assessment used in the Numicon programme was used in our written 

reporting to parents. As part of our Curriculum Handbook review we also identified which 

additional assessments will be used across the school for Maths. 

By the end of our 

Collaborative 

Inquiry, our 

students who 

have 

experienced 

recent transitions 

within the school 

(specifically by 

the end of Year 1, 

Year 7 and Year 

9) will achieve at 

the same rate as 

other year levels. 

 Carry out a 

Collaborative Inquiry 

with a focus on 

transitions, as part of our 

involvement in the Kahui 

Ako. Actions to achieve 

will be determined as 

we work through the 

Collaborative Inquiry 

process. 

BR 

Grant 

Rob 

Willem 

(Kura 

Collab) 

Both teams have used surveys or discussions to find and develop solutions to making the 

transitions into Years 1 and 7 a smoother one. We have a plan of action which has been 

incorporated into our Annual Plan for 2021. This includes visits to ECEs and homes prior to a new 

entrant student starting, and a follow-up meeting in the first 6 weeks of them starting school. The 

key actions for the Year 6s and 7s includes showing them what is expected at their year level 

and the next year level through exemplars on the wall and discussions during group lessons. All 

teachers will be meeting to discuss the individual needs of every student moving to the next 

teacher, at our Retreat at the start of the year. This will assist with goal setting and planning. 
End of year data indicates that the Year 1s are achieving at around the same or higher level 

compared to the Year 2 level in Maths, Reading and Writing. They have been significantly 

impacted by the lockdown and modifications required due to alert levels at school. We will be 

putting additional support in for the junior classes in 2021 to help them catch up to their 

expected levels. The results do not allow us to focus solely on the impacts of transitioning to 

school. The Year 7s are achieving at a high level, similar to that of the Year 5-6 year levels. We 

will continue to track their progress next year when the new actions have been implemented 

for the four terms to determine if they have made a difference.  
 

 

 



 

KIWISPORT STATEMENT 

In 2020, Timaru Christian School received Kiwisport funding of $2122.26 (ex gst). This funding was used to purchase resources to assist in the teaching of PE at TCS. It was 

also used to pay for our school’s costs to be involved in the Rural Schools’ Athletics Swimming, Cross Country and Athletics Competitions. A significant portion of the money 

used for purchasing resources enabled each student to have a skipping rope to play with at break times in Alert Level 2 when we were encouraging socially-distanced play. 

It culminated in a Jump Off! day in which students could demonstrate the skills they had learnt. It was a very positive outcome in trying circumstances. 

 

EMPLOYER STATEMENT 

Timaru Christian School has complied with all requirements to be a good employer. 


